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March 6, 2011

RE: Out-of-Cycle Engineers
All CN/WC BLET Members,
Currently there is an on-going disagreement between the Organization and the Carrier in regards to the use of call window Engineers who are out-of-cycle to protect temporary vacancies and extra assignments instead of G.E.B. Engineers as prescribed by Article 11, paragraph D.

The Organization has recently met with the Carrier twice to discuss out-of-cycle scenarios, what the causes were and our willingness to aid in giving ideas to prevent Engineers from becoming out-of-cycle to begin with.  The Carrier has been receptive and has made some noticeable changes but improvement needs to continue in the areas where the changes have taken place and more change needs to take place in areas where the Carrier has not made such noticeable improvements.
Other factors the Carrier agreed upon to help reduce the instances of out-of-cycle include a change of lodging locations in the Chicago area to a more centralized hotel, ordering crews first in/first out, trying to keep bulletined call window assignments tying-up at their bulletined tie-up location, reducing the occurrences of G.E.B. employees at the away from home terminals being used ahead of regular call window assignments and keeping a closer watch on the total on-duty time of call window assigned Engineers.  The Organization and the Carrier have agreed to meet on a monthly basis for now to gauge the performance of the Carrier and continue to openly discuss events as they happen to prevent future negative decisions.
Out-of-cycle instances are hopefully reduced but are more than likely going to still present themselves as part of normal operations.  When an Engineer becomes out-of-cycle, the Organization stands firm on its interpretation of the Collective Bargaining Agreement and the use of such Engineers.  Article 8, Section 1, paragraph C (iii) states:
“Engineers who are tied up at the home terminal on days which they are bulletined to tie up at the away from home terminal will be considered as ‘out of cycle’.  Such Engineers must protect their home terminal call window.  If not called to begin work within their call window, they will be released and paid for the day.” 
The Organization does not dispute that such Engineers can be used for service but the order and type of service is where the conflict lies. Article 11, paragraph D states: 

Unless otherwise provided for herein, Engineer assigned to GEB’s shall fill temporary vacancies and extra assignments at the location of the Board and at outlying points within the Seniority District as necessary. 

In the event the GEB is exhausted, the assignment shall be filled by:

1. The senior rested Engineer at the Terminal who has marked up to the Available Board as provided for by Article 12; if none, 

2. The senior rested Engineer at the Terminal who has marked up to the Supplemental Extra Board as provided for by Article 12; if none,

3. The first-out qualified rested Engineer on the nearest Guaranteed Extra Board(s) within the Seniority District via highway miles; if none,

4. The senior rested Engineer who has marked up to the Supplemental Extra Board at the nearest Terminal within the Seniority District via highway miles; if none,

5. The first-out qualified and rested Engineer on the nearest Guaranteed Extra Board via highway miles on the adjacent Seniority District. 

6. Engineers used under provisions of D-3 or D-5 may be held for up to five (5) days or until he is displaced by the return of the regular Engineer, or by a senior Engineer on Board Change Day.  Engineers in this situation will be subject to the provisions of Article 19.  Engineers released from an assignment shall return to their GEB and shall be placed on the bottom of the Board in accordance with their tie-up time.  

It is the Organization’s interpretation that only after the G.E.B. is exhausted can out-of-cycle Engineers can be utilized and the calling order defined above must be followed by the Carrier.
When Regular Engineers who are out of cycle is utilized by the Carrier it is very essential that the individual does research in CATS and identifies if there were available Engineers rested on the G.E.B.  If so leave a copy of your call sheet or at a minimum, a note for the first out Engineer at the time of call. 
The affected G.E.B. Engineer should then submit a grievance claim into CATS under Article 11, paragraph D including a detailed description of their rested time and availability to fill the assignment along with dates, times and people who were incorrectly used. 
The claim should be submitted for one basic day for violation of the above mentioned article.  Do not claim a one half day run-around as such language supports more toward G.E.B. Engineers being run-around each other.  
This is something we as members are going to have to police on our own while the disagreement is being collaborated with the Carrier.
If you have any questions or concerns, please feel free to contact your Local Chairman or myself at my above listed office number.  

Fraternally and Solidarity, 
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John W. Reynolds

General Chairman – CN/WC, BLET
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